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Athena Schools Trust  
Bulletin week commencing: 27/01/20 

Reminders for this 

coming week: 

 

 Monday CPD 

 Finance Committee 

 

Forthcoming 

meetings and events:  

 
FINANCE COMMITTEE: 

29.01.20 @ GCS 

 

HR WORKSHOP  
05.02.20 @ GCS 
 

CHAIRS INFORMAL 

EVENING 

10.02.20 (Chairs to 

confirm details 

themselves) 

 

GOVERNOR 

TRAINING  

05.02.20 @ GCS 

Introduction to 

School Funding 

 

OPERATIONS: 

11.02.20 @ Shalford 

 

AST HEADS 

13.02.20 @ GCS 

 

DEVELOPMENT 

GROUP 

04.03.20 @ GCS 

 

BOARD: 

11.03.20 @ GCS 

 

JGC: 

18.03.20 @ 

Northmead 
 

EDUCATION 

STANDARDS 

COMMITTEE:  

29.04.20 @GCS  
 

 

 

The key… 

                 … is found in training 

 

 
This Monday sees our half-termly collaborative training session return once 

more. This is an exciting opportunity to complete continuing professional 

development, leadership enhancement and network opportunities. Much has 

been made in recent months of a school’s ability to reduce its workload for its 

staff; to seek ways to make the challenging but rewarding role of teaching 

more manageable. Training and networking opportunities, like those on offer 

this week, are precisely such an example. 

                                                         

Reinventing the wheel is an operation that 

schools complete up and down the country. 

Indeed, on occasion, government policy 

necessitates such activity. The truth is that 

many teachers and support staff are 

working on the preparation of resources for 

effective classroom learning on exactly the 

same topics at exactly the same time. 

GCSE mock review lessons in physics to Y2 

story maps, Y4 Great Fire of London… the 

list goes on. 

 

To explore how we can help one another reduce 

workload but increase quality is at the heart of Athena collaboration, and the 

centre of our strapline ‘better together’. 

 

Tonight sees Pupil Premium networks, Primary English meetings and Secondary 

Maths workshops, Middle Leadership training sessions, Heads of Sixth Form 

collaboration and a whole host of other activities designed to benefit staff 

learning, reduce workload and improve classroom quality. 

 

We have begun in the production of shared folders for these networks and 

training courses to act as a repository for training materials and classroom 

resources. This will take a while – but is an important step in building a 

collaborative approach that really makes a difference to teachers and 

Support assistants. 

 

Training and sharing really are the keys to a purposeful future. See which doors 

we can unlock.      

 

Upcoming Training 
Wednesday 5th February – Introduction to School Funding 

This training session will look at the different school funding streams, how they 

are calculated, how to maximise your funding, and common pitfalls to be 

aware of. This session is appropriate to all Governors, regardless of financial 

experience, and is not just aimed at those who serve on the school Finance 

Committee. 

This course covers different materials to previous AST Finance training sessions. 
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 Actions for Heads: 
 Please ensure the correct staff are signed up 

to appropriate courses. Either through 

leadership colleagues, or personally, your 

direction, expectation and input are essential 

for us to take advantage of these learning 

platforms 

Actions for Governors: 

Governors Please sign up this week to attend the 

“Introduction to School Funding” training session 

(5th February). (email: 

darmstrong@athenaschools.co.uk).  

JGC reps / Chairs – ask your LGBs to consider 

what Athena governor training we should offer 

for 2020/21 - we want views this half term to help 

us prepare a draft programme for the JGC to 

discuss when it meets in March. 

School Operations: 

Pensions valuation 
We have recently received our triennial valuation in respect of the Local Government Pension 

Scheme. 

We are pleased to report that the pension deficit has shrunk significantly over the past three years. 

Furthermore, the increased size of the organisation (5 schools, rather than 1 school at the last valuation) 

has led to a reduction in the contributions that schools need to make. 

The new contribution rate (implementation date TBC) will be 19.3% of payroll, which is 2% lower than 

the previous value, and considerably lower than the contribution paid by maintained schools. 

Therefore, this will offer a significant saving to our schools. 

 

Related Party Transitions: 
A reminder that the ESFA continues to focus on Related Party Transactions (RPT) taking place within a 

Multi-Academy Trust. 

An RPT is when a Trust enters into a transaction with a person or entity with control or significant 

influence over the Trust (or where there is a close connection between the supplier and a person with 

control or influence over the Trust) 

For example: 

 If a school purchases a product from a company owned by a Governor 

 If a school appoints the spouse of an SBM to provide a service 

There are strict rules governing such arrangements, which typically need to be declared, and in some 

cases require pre-approval from ESFA, or are simply no permitted at all. The rules apply even if the 

company in question is the cheapest, or is offering a service at a favourable rate. 

The definition of an RPT is complicated, and we recommend that schools contact AST for advice in 

any situations that have the potential to be contentious. A good guideline is to consider whether a 

third party could reasonably perceive that the Trust / School has acted favourably towards a person 

or company because of a connection. 

The intention is not necessarily to prevent such arrangements, but to make sure that the potential 

conflict of interest is appropriately handled. There may be rare occasions where it simply isn’t possible 

to manage the conflict appropriately, and in these cases, alternative arrangements would need to 

be made. 

Contacts: 

Carol Pearce for primary SIP:                        cpearce@athenaschools.co.uk 

Jane Abbot for secondary SIP:                        jane@lawn3.com 

Kathryn Krynicki for primary leadership support: head@pyrford.surrey.sch.uk 

Ros Allen for secondary leadership support:       rallen@rosebery.surrey.sch.uk 

Dee Stevens for compliance, website & DPO:   dstevens@athenaschools.co.uk 

David Armstrong for governance advice:  darmstrong@athenaschools.co.uk 

Sarah Mackenzie for HR guidance and payroll: smackenzie@guildfordcounty.co.uk (G. 447366) 

Sarah Allen for financial support:   sallen@athenaschools.co.uk  (G. 447367) 

Patrick Overy for finance and operations: povery@guildfordcounty.co.uk 

Jack Mayhew for support and everything else: jmayhew@athenaschools.co.uk 

Jack’s school visits this week: 

Monday: Northmead 2-4pm, GCS Governors 6:30-8:30pm 

Tuesday:  Sarah Carrington @ AST 2-4pm 

Wednesday: Local CEOs network meeting 9:30-11:30am, Guildford County 2-5pm 

Thursday: GCS Drama trip to Stratford 

Friday: GCS Drama trip to Stratford 

Better Together 
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