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Athena Schools Trust  
Bulletin week commencing: 03/02/20 

Reminders for this 

coming week: 

 

 HR Workshop 

 Chairs Informal 

 

Forthcoming 

meetings and events:  

 

HR WORKSHOP  
05.02.20 @ GCS 
 

CHAIRS INFORMAL 

EVENING 

10.02.20 (Chairs to 

confirm themselves) 

 

GOVERNOR 

TRAINING  

05.02.20 @ GCS 

Introduction to 

School Funding 

 

OPERATIONS: 

11.02.20 @ Shalford 

 

AST HEADS 

13.02.20 @ GCS 

 

DEVELOPMENT 

GROUP 

04.03.20 @ GCS 

 

BOARD: 

11.03.20 @ GCS 

 

JGC: 

18.03.20 @ 

Northmead 

 

FINANCE COMMITTEE: 

22.04.20 @ GCS 

 

EDUCATION 

STANDARDS 

COMMITTEE:  

29.04.20 @GCS  
 

 

Rugby is a curious sport… 

 

As the six nations rugby tournament begins, the grip of 

winter and darkness lifts for a few ardent rugby fanatics. 

For the rest of us, a few men and women running round 

getting muddy in a seemingly incomprehensible set of 

rules is not really a distraction. One rule almost 

everybody seems to know about rugby is that you have 

to pass the ball backwards to make progress forwards. It 

is here that the analogy with school life might be 

appropriate. 

 

In the heart of the Spring term we may often find the need to go 

backwards in order to go forwards. Reviewing our progress so far; deciding 

that our messaging was not clear; cancelling planned meetings to make 

space for tasks already at hand, and reiterating what it is that we are 

working on, are all examples of going backwards to go forwards.  

 

Heads, governors and business 

managers may all need to reflect on 

going backwards in order to go 

forwards. It is seemingly a common 

part of our culture (at work and play) 

currently, that layering on ‘more’, 

‘doing more’, and ‘expecting more’ is 

the manner in which we improve and 

develop things. This is often not the 

case. However good our intentions, 

not all the plates can be kept spinning 

at once. It is here that our leadership 

skills have to turn to prioritisation and 

communication. 

 

As we prepare for the two weeks in the run up to half term, perhaps 

consider the clarity of our messages to colleagues. What can we cancel 

or remove to provide time and space. Which plate can we plan to let drop, 

in order to focus more effectively on the others. It is all well and good to 

provide staff with space and focus by removing tasks or initiatives –

however, this must be directly linked to the gains we wish to see elsewhere. 

 

Enjoy the rugby, whether a sports fan or not. Think about how sometimes 

going backwards, enables us to make more progress forwards. 

 Actions for Heads: 

 Any items for the Athena Heads meeting 

next week are greatly received. Agenda 

will be out by the end of this week. 

 Keep planning your SiP visits and utilise 

the experience of colleagues. I know a 

number of schools have these planned 

in – thank you for your commitment to 

these visits. 

Actions for Governors 

 Review LGB training needs. Feedback 

via JGC reps (by end of this month).  This 

will then inform the draft training 

programme for 2020-21. 
 Book onto spring/summer training 

courses – see the full programme on the 

Athena website or via this link - AST 

Governor training programme 
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https://www.athenaschools.co.uk/290/calendar?ecid=25
https://www.athenaschools.co.uk/uploads/key_information/AST-Governor-Training-Programme-Autumn-2019-Summer-2020-5.0.pdf
https://www.athenaschools.co.uk/uploads/key_information/AST-Governor-Training-Programme-Autumn-2019-Summer-2020-5.0.pdf


School Operations: 

 

Segregation of Duties...why is it so important? 

 

Segregation of duties is the practice of having related duties or work tasks segregated so that 

different people are involved in key steps. To understand why this is important, think about a 

situation where the same person is involved in ordering a school computer, receiving the 

computer, entering the payable invoice into the finance system, and preparing the Bacs file for 

payment. What happens if they accidentally transpose two numbers, resulting in a payment for 

£399.00 being recorded as a payment of £939.00. The chances of catching that mistake is much 

higher if two or more people are involved than if one person does it all on their own. 

 

Within our school environments it is often harder to get the right, or enough, people involved in 

every step of a process, especially if time is tight. Often when a last minute deadline for an order 

appears, the finance team may be made to feel like they are being unreasonable by insisting on 

an approval process being followed. 

 

During both internal and external audit, this is an area that will always be tested - and rightly so - 

for everyone's assurance. 

 

The processes in place exist to protect everyone - both the school and, in this example, the person 

instigating the order and the people processing the various related steps.  

 

Remember - by ensuring a process is followed correctly or by saying ‘no’ if someone will not 

adhere to it, you are doing the best job you can. 
 

Contacts: 

Carol Pearce for primary SIP:                        cpearce@athenaschools.co.uk 

Jane Abbot for secondary SIP:                        jane@lawn3.com 

Kathryn Krynicki for primary leadership support: head@pyrford.surrey.sch.uk 

Ros Allen for secondary leadership support:       rallen@rosebery.surrey.sch.uk 

Dee Stevens for compliance, website & DPO:   dstevens@athenaschools.co.uk 

David Armstrong for governance advice:  darmstrong@athenaschools.co.uk 

Sarah Mackenzie for HR guidance and payroll: smackenzie@guildfordcounty.co.uk (G. 447366) 

Sarah Allen for financial support:   sallen@athenaschools.co.uk  (G. 447367) 

Patrick Overy for finance and operations: povery@guildfordcounty.co.uk 

Jack Mayhew for support and everything else: jmayhew@athenaschools.co.uk 

Jack’s school visits this week: 

Monday: AST&GEP Planning Meeting 

Tuesday:  Meeting Sir David Carter 2- 5pm 

Wednesday:  GCS 2-5pm 

Thursday: Surrey Secondary Heads Conference 12 noon-5pm 

Friday: - 

Better Together 
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