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Athena Schools Trust  
Bulletin week commencing: 24/02/20 

Reminders for this 

coming week: 

 

 

Forthcoming 

meetings and events:  

 

DEVELOPMENT 

GROUP 

04.03.20 @ GCS 

 

OPERATIONS: 

10.03.20 @ Stoughton 

 

BOARD: 

11.03.20 @ GCS 

 

GOVERNOR 

TRAINING  

11.03.20 @ GCS 

Understanding 

Performance Data 

 

JGC: 

18.03.20 @ 

Northmead 

 

GEP & AST HEADS 

19.03.20 @ GCS 

 

HR WORKSHOP  
24.03.20 @ GCS 
 

FINANCE COMMITTEE: 

22.04.20 @ GCS 

 

EDUCATION 

STANDARDS 

COMMITTEE:  

29.04.20 @GCS  
 

Let there be light! 

 

Driving into school this morning was a revelation like no other. Post February 

half term break, the return of early mornings and routine car journeys can 

be a little bit of a shock to the system. The break has passed in the blink of 

an eye.  Just as the body starts to think about relaxing, we are ‘back to it’ 

before we feel we have had a rest. Nevertheless, rest we have - even if we 

are unsure of what we did with that precious week. Whether you filled your 

half term with far-flung travels, spent most of it on the sofa, or completing 

‘house admin’, I hope you had a good holiday. The trip to work this 

morning will have felt different. Different because it was light! 

 

While technically spring term starts in January, it is only from now that Spring 

feels like it’s on the way. Travelling in the light does bring a different 

perspective on things. For both children and staff this is important. A sense 

of positivity and change is a good thing. SAD (Seasonal Affective Disorder) 

is a condition that many individuals in the far north suffer from. Northern 

Scandinavian countries in particular diagnose this acutely. 

 

 
 

In schools, how can we benefit from this seasonal change for the better? I 

would advocate - by not getting in the way. Let the light shine in, try not 

to block this potential uplift with more tasks or additional work. Let the 

organisation breathe in new-found air and (psychological) space. 

Encourage teachers to teach, governors to govern, children to learn. 

There is a real chance in the coming few weeks to release the organisation 

from the reigns. While our role as leaders is to drive the school forward in 

the tough (dark?) times, it is also to let go when we can, and relax the 

controls on occasion. Perhaps the changing seasons and the light tell us 

that now is the time? 

 

 Actions for Heads: 

 Please book in a time with Sarah Allen to 

go through your monthly meeting with 

your SBM. As discussed at AST 

Headteachers meeting, this is a great 

opportunity for you to work as a three 

(Head, SBM & Sarah A) to model and trial 

these all-important monthly close 

meetings. 

Actions for Governors 
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School Operations: 

 

Appraisal and Pay Review for Support Staff 

Due to the 2019 changes to Support Staff pay and conditions, it is now a requirement that an 

annual appraisal process is carried out with all members of school Support Staff. Pay progression 

for support staff is now linked to performance, and therefore an appraisal is essential to 

demonstrating that employee performance links correctly to the pay decisions made. 

All schools are aware of this requirement, and the Support Staff appraisal process is currently 

underway. As a reminder, the key dates are as follows: 

- The appraisal year for Support Staff runs from 1st March to 28th February. 

- Appraisal meetings with staff should take place between now and mid-March, to review the 

previous appraisal year, and to set objectives for the upcoming year. 

- Schools should provide to their LGBs the pay progression proposal for each staff member 

(poor performance = no progression; expected performance = 1 pay point progression within 

the appropriate salary band; exceptional performance = 2 pay points progression  within the 

appropriate salary band), which will presented to the LGB in an anonymised format. 

- Schools are required to provide AST with their pay proposals, accompanied by the LGB 

recommendation, by Friday 20th March. 

- AST aim to review and ratify the pay proposals by Tuesday 24th March. 

- Payroll will assume that staff progress by 1 pay point. Schools will need to provide Payroll with 

any exceptions to this (ie no progression, or progression of more than one point) by Thursday, 

2nd April. 

- As a reminder to schools, pay protection from the 2019 changes will come to an end in March 

2020, and schools will need to contact payroll with the details of any staff on protected pay 

to ensure that this is removed for the April 2020 pay run. 

 

Please note: 

- Schools have been sent a pro forma that may be used for the governors meeting but are 

welcome to use any format that you wish for this appraisal cycle.  Next year, we will provide 

standardised templates for both the teachers and support staff pay recommendation 

committees.  

- If a governing body meeting is not scheduled to be held prior to the 20th March then a 

recommendation can be made by a delegated pay committee.  Should you have any 

queries please do not hesitate to contact me. 

- We are aware that a miscommunication resulted in some schools thinking that the appraisal 

year would run until 31st March. This is incorrect, and staff should be assessed based on the 

year to 28th February. We would ask that schools make every effort to complete staff 

appraisals by 20th March, but where this is not possible, please let us know and we may be 

able to agree a short extension to the appraisals for this year only. This does not affect the 

pay proposal deadlines which remain as above. 

 

Please contact Sarah Mackenzie if you have any further queries. 
 

Contacts: 

Carol Pearce for primary SIP:                        cpearce@athenaschools.co.uk 

Jane Abbot for secondary SIP:                        jane@lawn3.com 

Kathryn Krynicki for primary leadership support: head@pyrford.surrey.sch.uk 

Ros Allen for secondary leadership support:       rallen@rosebery.surrey.sch.uk 

Dee Stevens for compliance, website & DPO:   dstevens@athenaschools.co.uk 

David Armstrong for governance advice:  darmstrong@athenaschools.co.uk 

Sarah Mackenzie for HR guidance and payroll: smackenzie@guildfordcounty.co.uk (G. 447366) 

Sarah Allen for financial support:   sallen@athenaschools.co.uk  (G. 447367) 

Patrick Overy for finance and operations: povery@guildfordcounty.co.uk 

Jack Mayhew for support and everything else: jmayhew@athenaschools.co.uk 

Jack’s school visits this week: 

Monday: Stoughton 1:30-2:30pm, Northmead 2:45-4:00pm, Trustees mtg. 7pm 

Tuesday:  Pirbright 2-4pm 

Wednesday:  GCS 2-5pm 

Thursday: Shalford 2-4pm 

Friday: Sweeny Todd Musical at GCS 7pm 
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Better Together 
 


