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Athena Schools Trust  
Bulletin week commencing: 20/04/20 

  Reminders for this 

coming week:  
 AST Heads Virtual 

22.05.20 @1pm 
 

 

Forthcoming Virtual 

meetings: 

 

TRUST BOARD: 

22.04.20  

 

FINANCE COMMITTEE: 

22.04.20  

 

AST HEADS 

22.04.20 

 

GOVERNOR TRAINING  

27.04.20  

Finance and Budget 

Setting 

 

EDUCATION 

STANDARDS 

COMMITTEE:  

29.04.20  
 
OPERATIONS: 

05.05.20 (could be 

brought forward – tbc 

by PO) 

 

HR WORKSHOP  
12.05.20  

 

AST HEADS 

21.05.20  

 

BOARD: 

01.07.20 @ GCS 

 

JGC: 

01.07.20 @ Stoughton 

 

Pride… 

 

In the weeks before Easter and during the Easter holidays, I was proud of 

our work as a Trust. Witnessing first-hand the difference our collaborative 

provision was making to our most vulnerable and key worker children was 

immensely heartening. In these strange times, the value of play, a hot 

meal, learning and community are stronger than ever. The work of the 

staff to provide this for the children and each other was fantastic. Thank 

you so much to everyone who has contributed, and to the Headteachers 

for managing and leading their staff in these uncertain times. 

 

We move into the summer term with a new reality dawning. We will keep 

an eye on the media debate about schools reopening, and will need to 

consider how best this may work for ourselves, but my hunch is that we 

will not be open until after the May half-term at the earliest. I will probably 

be proved wrong, but I believe our focus, for the next few weeks at least, 

is to support our teachers provide meaningful and high-quality learning 

to our children remotely.  

 

Thank you for the work you have done so far in this area. Please do 

continue to review and reflect on what works for your children in your 

setting. The work of the Oak National Academy at secondary level is an 

inspiring example of collaborative teacher effort producing something 

meaningful, however much the mixed response in the media suggests. I 

have also been inspired by how each school has engaged with its parent 

and child community to adapting guidance and support materials as this 

time of remote learning develops. What was successful before Easter 

may not be afterwards, and how schools are keeping their ear to the 

ground and leading through these shifting sands is excellent. 

 

Primary school offers were encouraging across the Trust for September 

2020 commencement. With only three places vacant, our work reflects 

the high esteem local schools are held in across our communities. 

Congratulations to all our primary and infant schools. 

 

I am also extremely proud of the support teams in schools, and the 

central team at Athena, for the professionalism and commitment during 

this time. Budget setting (and adjustment) continues, admissions work 

progresses; site management and sports halls do not build themselves. 

Thank you for all you are doing. 

 

Our Trust governance continues to move forwards. This week sees a 

virtual board meeting, a Heads conference call and finance committee, 

and next week our education committee goes ahead. We continue to 

meet as an executive central team weekly. Thank you to all those 

involved, and rest assured our support and capacity to provide for 

schools continues despite the lockdown. 

 

In conclusion, then, I have pride in what we are achieving as a Trust. Our 

ethos of better together is well illustrated. Take care in strange times. 

Thank you 

 

Actions for Heads: 

 Headteachers conference call via zoom – Wednesday 1pm; 
 Thank you for ensuring your staff are prepped and ready for collaborative delivery at 

Stoughton, as per the rota; 
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 Any thermometers that staff can purchase and bring to Stoughton will be useful in 

reducing the morning queues; 
 Continue working on your budgets, alongside your SBMs, for 2020-21. 

 Actions for Trustees: 

Please note that the next Full Trustee Board Meeting will be taking place on Wednesday 22nd 

April at 8am and will be directly followed by the Finance Committee Meeting.  The Education 

Standards Committee will then take place on Wednesday, 29th April at a time to be 

confirmed.  These meetings will be held virtually via Teams using your AST account.  Please do let 

Julia Mason (Clerk to the Trust Board - jmason@athenaschools.co.uk) know if you require any 

assistance accessing Teams. 

 

 
 Actions for School Governors: 

Next week sees the return of the Trust's Governor Training & Development Programme with a 

virtual training session on Monday 27th April 2020 starting at 6.30pm:  Finance & Budget Setting, 

given by Patrick Overy (Finance Director, AST) and Sarah Allen (Finance Office AST).  This will be a 

refresher course; an overview of school finance and the LGB’s role in budget setting, suitable for 

governors, senior staff and AST board members.  Please let Julia Mason (Clerk to the Trust Board) 

know if you'd like to attend and you will be sent an invitation to join the virtual training 

session.  Email: jmason@athenaschools.co.uk. 

 
 School Operations: 

Pay rises for support staff should have gone through for this month's payroll.  It was difficult to tell 

from the pre-payroll report exactly what changes had been made to staff.  Please check your 

payroll statement carefully to ensure the following: 

 the change in holiday pay has been backdated to January 2020 

  the paypoint has increased, if eligible, for April 

Contacts: 

Carol Pearce for primary SIP:                        cpearce@athenaschools.co.uk 

Jane Abbot for secondary SIP:                        jane@lawn3.com 

Kathryn Krynicki for primary leadership support: head@pyrford.surrey.sch.uk 

Ros Allen for secondary leadership support:       rallen@rosebery.surrey.sch.uk 

Dee Stevens for compliance, website & DPO:   dstevens@athenaschools.co.uk 

Julia Mason for governance advice:   jmason@athenaschools.co.uk 

Sarah Mackenzie for HR guidance and payroll: smackenzie@guildfordcounty.co.uk (G. 447366) 

Sarah Allen for financial support:   sallen@athenaschools.co.uk  (G. 447367) 

Patrick Overy for finance and operations: povery@guildfordcounty.co.uk 

Jack Mayhew for support and everything else: jmayhew@athenaschools.co.uk 

Jack’s school visits this week: 

Monday:  

Tuesday:   

Wednesday:   

Thursday:  

Friday:  

Better Together 
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