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Athena Schools Trust  
Bulletin week commencing: 04/05/20 

 

  Reminders for this 

coming week:  

 AST Heads zoom 

call 1pm Weds. 

 

Forthcoming Virtual 

meetings: 

 

AST CHAIRS & CLERKS 

18.05.20 - 6:30pm-

8:00pm   

 

AST HEADS 

21.05.20 – 1:00pm 

 

AST HEADS FINANCE 

TRAINING  

21.05.20 (TBC) 

 

MEMBERS 

04.06.20 

 

EDUCATION 

STANDARDS 

COMMITTEE:  

10.06.20 

 

DEVELOPMENT GROUP 

17.06.20  

 

GEP&AST HEADS 

18.06.20 

 

BOARD: 

01.07.20 @ GCS 

 

JGC: 

01.07.20 @ Stoughton 

 

Reviewing today... 

                               ...preparing for tomorrow. 

 

The confusion and continual noise from government and the media is 

not assisting in helping schools and headteachers plan for the immediate 

future. 

 

On the one hand, headteachers are working very hard with staff to 

ensure on-line content and collaborative provision are of the highest 

quality and reaches all those across our school communities. Not only 

are staff preparing work for children to access, but also increasingly 

progressive and varied ways are being used to maintain interest, 

engagement and stimulation. This is a challenge, as we now enter a 

clear phase where ‘new’ learning must be attempted. The days before 

Easter when consolidated work could be set have long gone. Children 

need to be taken on a journey, which stretches their learning into new 

content and skills. This requires a particularly skilful approach in order to 

ensure that children are not left behind with no teacher to guide in 

person and spot likely errors. Schools are using a variety of feedback 

strategies to try to reach out to children and families and convey 

meaning, value and direction to work undertaken during the lock down. 

 

Schools have also undertaken quality assurance work and review on the 

quality and nature of remote learning. This is to evaluate the 

effectiveness of their work. Questionnaires, staff meetings and line 

management approaches are all used to maintain the high-quality 

approach all our schools are renowned for. 

 

While keeping this plate spinning, the noise around re-opening continues 

to grow, without any direct or clear instruction. Primary first or older 

secondary based examination groups? Year 6 students or Year 10? 

Childcare or Education? We have yet to see the government make up 

their mind.  

 

It is hoped that when I write next week’s bulletin, we should have some 

further clarification on the matter. June 1st or September 1st? We shall see.  

 

I am confident, in my conclusion, that all our schools and leaders are 

working both on the quality of the here and now, whilst doing all they 

can to prepare for a resumption of school, after lockdown eases. 

Professionalism and commitment are demonstrated everywhere I look. 

From leaders to classroom practitioners, from support staff to central 

team staff. We at Athena are right behind you. Every step of the way. 
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 Actions for Heads: 

 

 Virtual meeting 1pm Wednesday 

 

 Please distribute GEP CEO 

communication letter to staff 

 

 Thank you for supporting your SBMs 

construct the budget for 2020-21. 

Please ensure your LGB has signed off 

the budget ahead of the deadline to 

send onto the Trust 

 

 Carol & Jane (SIPs) will be in touch this 

week or next regarding SEF deadline 

and the final SIP visit of the year. We are 

hoping to maintain this visit (virtually). 

This is the same as last year, with SiPs 

assisting schools with their SEF work and 

agreeing judgements against the 

Ofsted framework. More discussion at 

Heads meeting on Wednesday. 

Actions for Governors:  

Please note the next Chairs and Clerks Meeting/ 

Workshop will take place virtually on 18th May from 

6.30-8pm.  Please can you email Julia Mason (Clerk 

to the Trust Board - jmason@athenaschools.co.uk) to 

confirm if you will be attending, or send apologies. 

Vice Chairs are also welcome.  Further details to 

follow. 

 

Please note the Developing the Curriculum training, 

due to be held on 11th May 2020, has been 

postponed. 
 

Actions for Clerks:  

Please continue to work through the policy review 

schedule sent to you last week by Dee, with your 

Chair and Head, to identify any gaps in missing 

mandatory policies and let us know when you 

expect to update or publish these.  All school 

policies, not already published on your 

website, should be uploaded to the Local Schools 

folder on Athena SharePoint.  Please return your 

updated review schedule to Dee just as soon as you 

can, if you have not already done so.  Do contact 

Dee Stevens (dstevens@athenaschools.co.uk) or 

Julia Mason (jmason@athenaschools.co.uk) if you 

require any assistance. 
 Actions for Trustees: 

 

Please note that letters have now been circulated to all trustees, governors and staff advising that 

Jack Mayhew will be commencing an interim-shared CEO role with GEP Academies from 1st June 

2020.   

 
 School Operations: 

 

AST Shared Reserve 

Following the approval to implement an AST shared reserve, invoices have been issued to schools 

to transfer contributions to the shared central reserve. As discussed at the Operations Team 

meeting, please include this item in within your P7 forecast. Let us know if you have any queries or 

need to amend your P7 forecast. 

 

20/21 Budget & 3 Year Plan 

The budget template has been issued to school business managers today. 

Please ensure this template is used to gain school governing body approval of your 20/21 budget 

and 3 year plans prior to submission to the Trust. 

Please contact Sarah Allen if you have any questions, feedback or need support with the use of 

the template. 

 

As a reminder, Final Budgets approved by the schools Governing bodies are due to schools no later 

than Thursday 21st May 2020. 

 

Termly Financial Reviews 

We are in the process of scheduling Termly Financial Reviews with schools. These will include both 

a review of the schools current financial position (P7 FMR) and an initial review of progress so far on 

school budget work. We hope that having these meetings while you are finalising your budgets will 

allow the Trust to provide support and feedback early and make the approvals process 

straightforward.  

If you haven't scheduled a date for your review please do so as soon as possible. 
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Contacts: 

Carol Pearce for primary SIP:                        cpearce@athenaschools.co.uk 

Jane Abbot for secondary SIP:                        jane@lawn3.com 

Kathryn Krynicki for primary leadership support: head@pyrford.surrey.sch.uk 

Ros Allen for secondary leadership support:       rallen@rosebery.surrey.sch.uk 

Dee Stevens for compliance, website & DPO:   dstevens@athenaschools.co.uk 

Julia Mason for governance advice:   jmason@athenaschools.co.uk 

Sarah Mackenzie for HR guidance and payroll: smackenzie@guildfordcounty.co.uk (G. 447366) 

Sarah Allen for financial support:   sallen@athenaschools.co.uk  (G. 447367) 

Patrick Overy for finance and operations: povery@guildfordcounty.co.uk 

Jack Mayhew for support and everything else: jmayhew@athenaschools.co.uk 

Jack’s (virtual) school visits this week: 

Monday: AST Executive Team 10am, GCS HR 11am 

Tuesday:  GEP Resources Committee 10am, Secondary Phase Council 2pm 

Wednesday:  AST Executive leads 10am, GCS LMT 11am, AST Heads 1pm, Surrey CEO Mtg 2:30pm 

Thursday: Northmead 11am, GCS Curriculum mtg 1pm 

Friday: BANK HOLIDAY 

Better Together 
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