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  Reminders for this 

coming week:  

 Chairs & Clerks 

 Heads mtg  

 Heads training 

 Ops briefing 

 

Forthcoming Virtual 

meetings: 

 

AST CHAIRS & CLERKS 

18.05.20 - 6:30pm-

8:00pm   

 

AST HEADS 

20.05.20 – 1:00pm – 

2:30pm 

 

AST HEADS FINANCE 

TRAINING  

21.05.20 – 10:00am 

 

MEMBERS 

04.06.20 

 

EDUCATION 

STANDARDS 

10.06.20 

 

DEVELOPMENT GROUP 

17.06.20  

 

GEP&AST HEADS 

18.06.20 

 

GOVERNOR TRAINING 

(Risk Management) 

22.06.20 

 

HR WORKSHOP 

23.06.20 

 

FINANCE: 

24.06.20 

 

BOARD: 

01.07.20 @ GCS 

 

JGC: 

01.07.20 @ Stoughton 

 

AST HEADS 

16.07.20 @GCS 

 

Planning for plans… 

                               ...that will probably change and adjust. 

 

We are all acutely aware at AST that our schools, staff, governors and, 

particularly, headteachers are in the midst of detailed planning for the 

reopening of schools to larger numbers of children.  Sometimes it 

appears to be forgotten that schools have remained open to the 

vulnerable and key workers children throughout this period, including 

during the school holidays, with headteachers on site and staff running 

classes. Last week alone saw guidance documents from government 

into double figures, coming out from Monday to Friday, and in some 

cases contradicting each other, but always updating, rephrasing and 

reviewing. This reflects the national situation of uncertainty and review. 

 

In order to assist this process as far as we can, headteachers, business 

managers and AST central team have been working in 4 main areas: 

 Practical school reopening plan 

 Risk assessment updates on re-opening 

 Health & Safety updates on re-opening 

 Review of HR advice and guidance 

 

Following our headteachers meeting last week, AST have sought to 

support schools in this challenging task through providing H&S and risk 

assessment templates in addition to detailed HR advice. We all agree 

that safety comes first for our schools, children and staff, and we will 

ensure that this is prioritised as we follow the Government’s guidance to 

reopen with stringent containment measures in place. 

 

I am particularly thankful for all the endeavours of headteachers leading 

their organisations at this time. We will support you fully during this period, 

as ever, and try to distil the core principles of government advice around 

reopening. We are sure that our Chairs and Clerks briefing this evening 

will provide further opportunity to keep our local governing bodies in the 

loop on all matters reopening and their responsibilities at this time. 

 

Constructing plans within a fluid environment that many accept will 

change and evolve is challenging. It is at these times when we can all 

support one another that the true value of a Trust which is better together 

is apparent. 

 

As part of these plans to prepare, we have taken the decision to disband 

our collaborative provision at Stoughton on Friday 22nd May. While 

Shalford and Stoughton will continue to combine for the 4 days of half 

term, all schools will be returning to their own sites for key worker and 

vulnerable children provision, and to begin making ready their schools 

for the planned reopening. Thank you, Stoughton, and all the staff who 

served here during this time. 

 

If we can assist in any way, please do get in touch. A team approach is 

best maintained while we strive to provide the best for our children.  

 

 

 

 

https://www.athenaschools.co.uk/290/calendar?ecid=25
https://www.athenaschools.co.uk/290/calendar?ecid=22


 Actions for Heads: 

Sorry for stating what you are already doing, 

but as a catch all reminder -  

 Review government advice on 

re-opening , particularly the 

specific advice issued on Friday 

 Prepare your ‘reopening 

arrangements’ details to share 

on Wednesday. We will share 

these with the LA on your behalf. 

 Complete the Covid H&S annex 

to our model policy. These 13 

themes of consideration are vital 

to your reopening plans 

 Update your risk assessment by 

completing the Covid tab on the 

model register 

 Review HR advice and scenario 

cases following your staff liaison 

 Share these with your governors 

 

Actions for Governors:  

 Chairs and Clerks training tonight - be 

good to run through how governors can 

support Heads and schools 

 Can governors work with schools to 

complete some of the tasks listed on the 

left? H&S governor? Risk governor? 

Adding capacity at this time could be 

beneficial or could be problematic. 

Please agree with your Head how best 

your assistance could be useful. 

 Support your school and Head in their 

decisions 

 

 

 Actions for Trustees: 

 Review recent communication updates regarding CEO sharing with GEP 

 School Operations: 

The following changes have been made to recruitment checks during the coronavirus outbreak: 

DBS Checks 

Temporary changes have been made to carrying out a DBS check: 

 ID documents to be viewed over video link; 

 Scanned images to be used in advance of the DBS check being submitted. 

The applicant will be required to present the original versions of these documents when they first 

attend their employment or volunteering role. 

Right to Work Checks 

Right to work checks can be undertaken via receipt of scanned documents (or a photo of 

documents) submitted by the job applicant via email or a mobile app, and by arranging a video 

call with the worker during which they should hold up the original documents to the camera so 

that they can be checked against the digital copy submitted by the applicant. The date the 

document was checked should be recorded and marked as "adjusted check undertaken on 

[date] due to COVID-19". If the worker has a current Biometric Residence Permit or Biometric 

Residence Card or status under the EU Settlement Scheme the online right to work checking 

service can be used while doing a video call. 

Further details can be accessed on the Gov.uk website. 

Contacts: 

Carol Pearce for primary SIP:                        cpearce@athenaschools.co.uk 

Jane Abbot for secondary SIP:                        jane@lawn3.com 

Kathryn Krynicki for primary leadership support: head@pyrford.surrey.sch.uk 

Ros Allen for secondary leadership support:       rallen@rosebery.surrey.sch.uk 

Dee Stevens for compliance, website & DPO:   dstevens@athenaschools.co.uk 

Julia Mason for governance advice:   jmason@athenaschools.co.uk 

Sarah Mackenzie for HR guidance and payroll: smackenzie@guildfordcounty.co.uk (G. 447366) 

Sarah Allen for financial support:   sallen@athenaschools.co.uk  (G. 447367) 

Patrick Overy for finance and operations: povery@guildfordcounty.co.uk 

Jack Mayhew for support and everything else: jmayhew@athenaschools.co.uk 

Jack’s (virtual) school visits this week: 

Monday: AST Executive mtg 10am, GCS HR 11am, Clerks & Chairs meeting 6:30pm 

Tuesday:  GCS Governors mtg 5pm 

Wednesday:  GCS LMT 11pm, AST Heads 1pm, 

Thursday: AST Head financial management training update 10am 

Friday: - 

Better Together 
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