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  Reminders for this 

coming week:  

 AST Heads 

Admissions mtg. 

 AST Ed. Comm. 

 

Forthcoming Virtual 

meetings: 

 

AST HEADS 

ADMISSIONS 

10 .06.20 @1pm 

 

MEMBERS 

03.12.20 

 

EDUCATION 

STANDARDS 

10.06.20 

 

DEVELOPMENT GROUP 

17.06.20  

 

GEP&AST HEADS 

18.06.20 

 

GOVERNOR TRAINING 

(Risk Management) 

22.06.20 

 

HR WORKSHOP 

23.06.20 

 

FINANCE: 

24.06.20 

 

BOARD: 

01.07.20 @ GCS 

 

JGC: 

01.07.20 @ Stoughton 

 

JDG: 

12.06.20  

 

Powerful Partnerships… 

 

Amid our primary schools wider re-opening last week and the detailed 

secondary preparations, the power of partnership has been at the 

forefront of AST activity this week and last. The phrase ‘team effort’ has 

never more seemed so appropriate. 

 

I would like to pay huge tribute to the ongoing efforts of all in our 

community to deliver high quality education against the backdrop of 

uncertainty and changing circumstances. Premises managers, 

headteachers, business managers, central team colleagues, teachers, 

pastoral leads, IT practitioners and everyone across our trust continues to 

place children and their learning as our guiding light. Exactly as it should 

be. 

 

We continue to work to be ‘better together’. This last week has seen work 

begin on evaluating our ‘on-line’ education offer. Ever cognisant of our 

desire that these provisions will change, adapt and develop as our work 

matures. We strive to build upon our successes. 

 

Partnerships are also strong as demonstrated in our Members meeting 

held last week. The detailed discussion of school efforts to provide the 

best, the analysis of our collective Covid response and the beginnings of 

shared discussions around our strategic aims for next year are all tangible 

signs of working together for the benefit of our students. 

 

It is a privilege to get together with wider trust colleagues and begin the 

process of forming professional relationships. Our collective endeavours 

really do make a difference amidst these changing times. In truth, one 

thing we can be sure of is that further change is coming. We are aware 

that the provision in schools will be required to adapt and flex with our 

changing situations, both locally and on a national scale. It is here that 

powerful partnership will assist in supporting us collectively and sustaining 

our efforts. 

 

Speaking to headteachers last week, the sense of purpose and clarity in 

providing the best for children is palpable. Headteachers sharing their 

pleasure at seeing children return to school in greater numbers is 

fantastic to see. We are all in this profession, or supporting our sector 

voluntarily, to see children thrive. It is through partnerships that we will 

make a powerful difference. Thank you for everything we are doing as a 

collective to provide for our students. 

 Actions for Heads: 

 AST Heads admissions mtg. on 

Wednesday 

 Thank you for informing us when you 

are updating your Covid bubble 

provision. Dee Stevens is liaising with 

Trustees & the LA in this regard. 

 Please make you SEF review slot with 

Carol/Jane if you have not already 

done so. End of June is our deadline. 

Actions for Governors:  

 Please could all LGB Chairs reply to Dee 

Stevens (dstevens@athenaschools.co.uk) with 

your thoughts around the governors' training 

queries published in the Chairs and Clerks 

meeting folder of 18 May 2020. 

 Risk Management Training will be taking place 

on Monday 22nd June at 6.30pm.  Please let 

Julia Mason (Clerk to the Trust Board) know if 

you would like to attend and you will be sent 

https://www.athenaschools.co.uk/290/calendar?ecid=25
https://www.athenaschools.co.uk/290/calendar?ecid=22
https://www.athenaschools.co.uk/290/calendar?ecid=22


an invitation to join the virtual training session. 

Email: jmason@athenaschools.co.uk. 

 Ruth Murton, Successful Governance, is 

inviting all governors and trustees to this term’s 

“Headlines Webinar” on Tuesday 16th June 

2020 - 19:00-19:45.  For more information and 

to register, click here: 

https://www.successfulgovernance.co.uk/hl-

summer-020-reg-open/ 

 Actions for Trustees: 

  Education Committee this week has a 9am start. We look forward to meeting virtually 

 School Operations: 

 

GDPR compliance:   Step 2 – the high level data maps 

Having data maps to hand is important to build up an overview of all the places personal data is 

stored and used in the school (your school’s “data ecosystem”).  It creates something that can 

be discussed and tested with staff to identify any gaps in the initial ‘overview’ and build 

confidence that everything is captured.  It also creates an overview that can be aligned to more 

detailed documentation about data assets and a picture that helps communicate personal data 

use with pupils and parents.  

We’ve just completed a full set of detailed data maps for Guildford County School and will be 

sharing the templates for these with other schools in the Trust which can be used to sketch in any 

local arrangements which might be different.  It will be a fast track route to building your school’s 

data ecosystem maps which can be shared with staff and governors alike. 

We’ve created one map for each School Activity - admissions, payment systems, safeguarding, 

trips & transport, curriculum tools are examples; and there are 12 map templates in total.  

Outlined below is a suite of prompts and queries which can help each school build a clear view 

of their school data eco-system while considering the data flows already draw up in the 

templates. 

 

Where does your data come from? 

Data may come from: 

 The data subject (or their parent/carer) 

 Another organisation 

 Another school 

 Local authority 

 Department of Education 

 Examination Boards 

 These will send data to schools too! 

Service providers such as: 

 Teaching and Recruitment agencies 

 Social Services 

 Health care 

 Police and Law Agencies 

or maybe data is collected by a 3rd party supplier system such as an app for parents 

 

When the data is in school, where is it? 

 Tucked up safely in the network room? 

 Safely locked in filing cabinets? 

 On a PC, laptop or tablet with Firewall 

 With up-to-date virus software 

 Encrypted hard drive 

 Strong passwords 

 Even multi-factor authentication 

  

Who uses data in schools? 

Everyone!  But it’s important to know what data they are using!  Is it sensitive data which needs 

special handling? 

  

mailto:jmason@athenaschools.co.uk
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Data out - Where does the data go? 

Various organisations need data including statutory returns 

 Other schools 

 Local authorities 

 The Department of Education 

 Examination Boards 

 Support Agencies 

 Training organisations 

  

Data is transferred to 3rd parties such as: 

 Meal providers 

 Payments 

 Messaging 

 Curriculum software 

 Travel companies 

 HR systems 

 … to name a few 

  

… and let’s not forget the most important people: 

 Students, Parents and Carers 

 

Contacts: 

Carol Pearce for primary SIP:                        cpearce@athenaschools.co.uk 

Jane Abbot for secondary SIP:                        jane@lawn3.com 

Kathryn Krynicki for primary leadership support: head@pyrford.surrey.sch.uk 

Ros Allen for secondary leadership support:       rallen@rosebery.surrey.sch.uk 

Dee Stevens for compliance, website & DPO:   dstevens@athenaschools.co.uk 

Julia Mason for governance advice:   jmason@athenaschools.co.uk 

Sarah Mackenzie for HR guidance and payroll: smackenzie@guildfordcounty.co.uk (G. 447366) 

Sarah Allen for financial support:   sallen@athenaschools.co.uk  (G. 447367) 

Patrick Overy for finance and operations: povery@guildfordcounty.co.uk 

Jack Mayhew for support and everything else: jmayhew@athenaschools.co.uk 

Jack’s (virtual) school visits this week: 

Monday: AST executive team mtg. 10-11am, GCS HR 11am, GCS Govs. S&P Comm. 4pm 

Tuesday:  Pirbright 1.30pm @ GCS 

Wednesday:  AST Education Comm. 9am, GCS LMT 4pm, AST Admissions 1pm,  

Thursday: GCS CAG data entry mtg. 8am. GCS Sports Hall mtg. 10am. 

Friday: JDG mtg. 9-10am 

Better Together 
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