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Athena Schools Trust  
Bulletin week commencing: 10/02/20 

Reminders for this 

coming week: 

 

 AST Heads 

 Operations 

 Chairs Informal 

 

Forthcoming 

meetings and events:  

 

 

CHAIRS INFORMAL 

EVENING 

10.02.20 (Chairs to 

confirm themselves) 

 

OPERATIONS: 

11.02.20 @ Shalford 

 

AST HEADS 

13.02.20 @ GCS 

 

DEVELOPMENT 

GROUP 

04.03.20 @ GCS 

 

BOARD: 

11.03.20 @ GCS 

 

GOVERNOR 

TRAINING  

11.03.20 @ GCS 

Understanding 

Performance Data 

 

JGC: 

18.03.20 @ 

Northmead 

 

HR WORKSHOP  
24.03.20 @ GCS 
 

FINANCE COMMITTEE: 

22.04.20 @ GCS 

 

EDUCATION 

STANDARDS 

COMMITTEE:  

29.04.20 @GCS  
 

Probiotic listening? 

 

The virtues of probiotics are often shared at this time of year. This could be 

a wonderful marketing exercise or there might be something in it. The idea 

of ‘good bacteria’ in the gut is an interesting concept, but one that seems 

to have taken off. The current manifestation of this is Kefir. Kefir is a 

fermented milk drink similar to a thin yogurt, which is infused with 

kefir grains. Supposedly, this has beneficial effects on our immune system. 

The tenuous link (I hope) to make is - what is the education world’s 

equivalent? 

 

The probiotic in education, in my view, is listening. 

As educational leaders, the pressures around 

leadership, performance, management, 

expectations and accountabilities are constantly 

calling us towards the action imperative. Do this, do 

that, bring the next change in, introduce a new 

policy and add more. Much of this is fine and part 

of the demands of the job. However, like so much 

in life, a balance needs to be struck. 

 

Listening to staff and children can be our probiotic 

yogurt drink. It allows us as leaders to spend time 

considering the impacts and demands of our 

decisions. We all know the types of schools we wish 

to lead and the expectations we have of our initiatives.  Sometimes, 

however, our vision can become a little hazy further down the line.  

 

Education leaders need to spend more time listening (and talking) to the 

students. We work hard at improving lessons, but how do we know if this is 

effective? We consider homework policies or playground routines but 

possibly do not spend enough time listening to children’s experiences 

following our decisions.  

 

Teachers too need to feel heard. Listening is a vital strength of any 

effective Headteacher – yet rarely do we feel the pressure to do this 

against the backdrop of other concerns. 

 

Put centrally in our leadership style, listening and talking can become a 

centrepiece of our culture. A keystone from which all else is built around. As 

a Trust, we are currently in the planning stage of constructing a Trust -wide 

survey. In consultation with the Headteachers on Thursday, we wish to 

propose a questionnaire which will help guide us next year and the year 

after.  
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 Actions for Heads: 

 Looking forward to our Heads meeting 

this Thursday, please review the 

documents in our meeting folder. The 

meeting is largely based around 

practical back office arrangements and 

finance. A reflection on the documents 

prior to the meeting will be beneficial. 

Actions for Governors 

 Please could all Link Governors confirm 

that they have ready access to their 

specialist policies (see School Operations 

below)  
 LGBs to review training needs, to feed this 

into the 2020-21 training programme (via 

JGC reps).  Take into account your 

Governance review, and anticipate 

turnover this summer (new governors, 

changes of chair/vice chair, etc) 
 Look at summer term training courses 

(Finance, Developing the Curriculum, Risk 

Management) and ensure your LGB has 

delegates booked to attend.  

School Operations: 

 

Policies in Place 

 

Thanks to school business managers, key senior leaders and LGB clerks, the full suite of Athena 

Schools Trust level and school level policies are now in place.  This is the time now to ask whether 

Link Governors have got ready access to their specialist policies so that they can work with the 

schools to assist them at an operational level.  To confirm, in the first instance please check via your 

LGB Clerk.  Alternatively, contact us here in the compliance department. 

 

GDPR Compliance Project – Step 2: Creating a high level data map    

 

Step 2 is an opportunity for each school to build an overview of all the places personal data is 

stored and used.   

 

1. Building up an overview of all the places personal data are stored and used in the school (your 

school’s “data ecosystem”). 

2. Creating something that can be discussed and tested with staff to identify any gaps in the initial 

‘overview’ and build confidence that everything is captured. 

3. Creating an overview that can be aligned to more detailed documentation about data assets. 

4. Creating a picture that helps communicate personal data use with pupils/parents. 

 

Senior leadership staff will be invited to document the data systems and stores associated with 

each data area. Senior leaders or data managers might initiate the work, but it will be other 

teachers and school members who spot the gaps and will often have a more comprehensive 

understanding of paper records or use of learning applications, which may not be on senior 

leaders’ radar.  This is fine for now, and will be picked up later in Step 3 when we turn the data map 

into a data asset register. 

 

The invited staff will be asked to watch a short 5 minute GDPR Training video before they meet:  

Mind Map: Build your data eco-system:  https://www.youtube.com/watch?v=3acxKz9KgDI&feature=youtu.be 

 

Building an overview like this will help to identify the interaction points between data and relevant 

parties, highlighting any unforeseen or unintended uses of data, which will be of interest to 

Governors.   
 

We look forward to keeping you updated with progress over the coming month and bringing you 

news of Step 3.   
 

 

 

 

 

 

 

 

https://www.youtube.com/watch?v=3acxKz9KgDI&feature=youtu.be


Contacts: 

Carol Pearce for primary SIP:                        cpearce@athenaschools.co.uk 

Jane Abbot for secondary SIP:                        jane@lawn3.com 

Kathryn Krynicki for primary leadership support: head@pyrford.surrey.sch.uk 

Ros Allen for secondary leadership support:       rallen@rosebery.surrey.sch.uk 

Dee Stevens for compliance, website & DPO:   dstevens@athenaschools.co.uk 

David Armstrong for governance advice:  darmstrong@athenaschools.co.uk 

Sarah Mackenzie for HR guidance and payroll: smackenzie@guildfordcounty.co.uk (G. 447366) 

Sarah Allen for financial support:   sallen@athenaschools.co.uk  (G. 447367) 

Patrick Overy for finance and operations: povery@guildfordcounty.co.uk 

Jack Mayhew for support and everything else: jmayhew@athenaschools.co.uk 

Jack’s school visits this week: 

Monday: Stoughton 1:45-2:30pm, Northmead 3-4pm, GCS Impact Committee 6-8pm 

Tuesday:  Fullbrook 8am-12 noon 

Wednesday:  GCS 2-5pm 

Thursday: Shalford 2-4pm 

Friday: - 

Better Together 
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